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Report from the Chair by Jonathan Harrison 

It is a sobering thought that, in 50 years from now, the museum may well stage a special exhibition focusing 
on the pandemic of 2020/21.  Photographs of an empty High Street and car parks, closed pubs, cafés, 
restaurants, shops and hairdressers and, for the few who were allowed out, all were wearing face masks, 
beneath long and unruly hair.  New words and instructions that we had to learn and understand:  Covid 19, 
furlough, social distancing, hands-face-space, asymptomatic, Pfizer/BioNTech, Astra Zeneca etc. 
  
But will our museum still be here in 2070?  Of course it will, but we may need to adapt to keep up with the 
everchanging demands for a meaningful visitor experience.  We did it this summer and we can do it 
again.  Thanks to Debbie’s drive and commitment, we managed to open when we were permitted so to 
do.  Hand-sanitisers were installed, we did not charge an entry fee, and the shop remained closed to 
eliminate the need to handle money.  Opening hours were not at our usual level due to the shortage of 
available stewards, and Debbie, who orchestrated the new procedures, personally undertook to disinfect all 
surfaces that visitors might have touched, at the end of each and every day. 
  
Despite all the restrictions, we had 50% of the normal numbers in August and over 60% in September, and 
this despite there being no coach parties visiting the town.  So, a huge well done to Tenterden 
Museum.  Take a bow Debbie, and your team of stewards. 
  
As an added attraction this year, Robin Wilkins staged an excellent exhibition of his personal collection of 
coins from the 20th Century.  It was staged in the Tapestry Room with, as one would expect from Robin, clear 
and informative signage to jog the memory of the older visitor.  I hope we can persuade Robin to repeat the 
event sometime in the future when visitor numbers might be higher. 
  
Sadly, at the AGM, we have to say goodbye to three key members of the Museum Management team, 
Debbie, our Curator, Donald, our President and Barbara, our Secretary, who are retiring after a great many 
years of dedicated service to the museum and the town.  More will be said at an event when the lockdown 
restrictions will allow us to do so but, briefly, for the present: 
  
Debbie, our Curator:  It does not seem possible that the museum will survive without you at the helm.  You 
have given so much of your time, enthusiasm, expertise and knowledge over the years.  We are all so, so 
grateful for all that you have done to make the museum what it is today. 
  
Donald, our President:  Nearly 22 years of long and dedicated service to the museum, Committee member, 
Membership Secretary, Steward and President.  Thank you, Donald, for your support, your calm and 
dedicated service to the museum and, in particular, your loyal support and encouragement to Debbie in her 
early years as Curator. 
  
Barbara, our Secretary:  Those who have served on the Museum Committee will know of Barbara’s gift for 
extracting order out of chaos.  Thank you, Barbara, for guiding us in procedures for the 13 years you have 
served as Secretary, Steward and Committee Member. 
  
Finally, on a positive note.  We are very fortunate that Robin Wilkins has accepted the challenge of taking 
over the role of Curator.  We already know of Robin’s many talents:  The audio system, interactive TV, 
20th Century room panels (all Robin’s babies), superb Treasurer and Fundraiser etc.  But watch this 
space.  Robin is already formulating plans for the way ahead, starting with huge alterations to the Store 
Room.  All will be revealed when we re-open. 
  

  



Curators Report by Debbie Greaves 

Thanks 
This unparalleled year has brought out the best in our committee, volunteers and members with their huge 
support and good will.  I would like to thank the Town Council for their additional financial support and also 
Ashford Borough Council staff, especially David Robinson, for all the help and advice the museum was given 
during this difficult year. 
 
Highlights 
The Museum was unable to open as usual in April but on VE Day, Friday 8th May, we held a socially distanced 
book sale outside the museum which was well attended and much appreciated by those who had been 
confined to their homes for so long.  Everyone was totally compliant with the COVID-19 restrictions and it 
resulted in donations of £100. 
Quizzes were sent out to our members, via email, during lockdown and all the feedback we received was 
positive. Social media was a good way to interact with other likeminded people during lockdown and it has 
been decided that all the platforms – Facebook, Instagram, Twitter and the blog posts will continue as they 
engage different demographic groups and keep our profile high in the community. 
To reopen in July, we had to comply with all the Covid-19 regulations, but the opening and subsequent 70 
days went extremely well.  With the desk moved away from the entrance our 14 stewards were able to 
interact with visitors whilst still keeping socially distanced. An excellent record of who was visiting was 
captured and it was clear that over half of our visitors travelled from outside of Kent to visit us.  
 

The Coins of the 20th Century exhibition was kindly extended by the owner 
to cover the entire time we were open and was a welcome addition to 
what we could offer our visitors. 
 
The Museum Quiz and mouse trail have both been a huge success and 
much appreciated with numerous reprints of both quizzes being necessary 
– using up all the printer ink I had saved during lockdown! 
 
The Cedar Benches which have been outside the museum since 1999 have 
been replaced by Oak benches. It is hoped that these should seat visitors 
and picnickers for at least another 20 years 
 
The museum committee was involved from the start with the Canterbury 
Archaeological Trust (CAT) engagement to excavate the garden behind 
Elmstone House, 16, High Street. Unfortunately, this has been postponed 
until the restrictions on gatherings of people from different bubbles has 
been extended. Members will be updated with future developments. 
 

The Museum closed for the season on 4 October. After much delay and intense consultation, Cards For Good 
Causes established their usual pop-up shop.  This was hit by the second lock-down, but they did manage 
about half of their usual open days and will have hopefully helped the many charities they support. 
 
Farewell 
After more than 20 years, I have decided it is time to retire and devote more time to home and family.  I 
hope during my time at the museum, first as a volunteer then Curator, I have helped strengthen the 
foundations of our thriving museum which today is at the centre of the Wealden heritage, and with the 
strong support of our volunteer stewards, will continue to inform our visitors and residents of our rich local 
history. 

  

 

100 years of British Coins 

Special Exhibition 



Treasurers Report on 2020 Year End Accounts by Robin Wilkins 

Overview 

What a difference a year makes.  Following last year’s record results, this year we had a small deficit on our 

regular income and expenses.   We were saved from financial losses by an increased grant from the Town 

Council, a Government grant and prudent cost control.  The Covid restrictions also inhibited our Store Room 

project activities so as a result, we ended the year in a stronger position with an increased bank balance. 

Income 
Following last years record income of over £30,000, our regular 

income plummeted to £4652 since we were closed for half of our 

normal season.  Having obtained a Government grant of £10,000, we 

took the decision to offer visitors free entry and to keep the shop 

closed so money didn’t have to change hands.  All events were 

cancelled to avoid large group meetings, so no income came from that 

source either.  The Town Council gave us increased support with a 

grant of £1500 and Waitrose kindly chipped in with £333.  Cards for 

Good Causes and Gift Aid income came in on plan and donations and a 

book sale run by Debbie yielded £480.  Overall, regular income met 

half our budget expectation, but our financial position was saved by 

the Government grant.  

 Expenses 

Our expenditure for the year was very tightly controlled by the 

Management team, with every budget area coming in lower than our 

budget. Regrettably, ongoing costs such as heating, lighting, water, 

telephone, insurance etc did not cease just because there was a 

pandemic and expenses came in at 60% of the budget.  

 

Projects 

Our planned major project activity was intended to be the renovation of the Store Room. This project could 

neither take place in the manner or at the time we had planned so the costs we budgeted were not spent. 

The project did get underway after the Museum closed and has largely taken place in-house.  We are 

grateful to the Lions for their £250 grant. The major costs for the project will now fall into 2021.  The 

Audience Development activity that was planned was unable to take place due to Covid restrictions, but a 

tablet was purchased using a grant from South East Museums.    

Looking ahead 

We start 2021 with a bank balance of over £55,000 which puts us in a strong position to meet the costs of 

the Store Room project and the financial challenges of 2021.  For the first time we have planned a deficit 

budget since we do not expect our regular income to exceed ongoing expenses next year.  

  

 

Covid prevention measures 



Museum Accounts 2020 2020 Budget 2019  Notes 

INCOME      

Admissions 0.00 4000 4471.00  1 

Subscriptions & Patrons 116.00 275 428.00  2 

Shop sales 17.00 1750 1183.19  1 

Small donations & Donated books 480.00 375 68.50  3 

Events 0.00 450 401.50  1 

Big Donations & Bequests 586.28 0 8984.50  3 

Grants 1843.38 1200 12062.87  4 

Cards for Good Causes 1042.07 1000 1097.50   

Gift Aid 401.06 200 1478.82   

Bank interest received 166.98 200 144.12   

Total Income 4652.77 9450.00 30320.00   

EXPENSES      

Rent, rates & water 137.73 150 131.54   

Light and heat 1187.20 2400 2076.63   

Insurance 145.60 565 549.33   

Equipment, repairs & maintenance 900.00 400 447.13  5 

Fire & Security  303.25 375 323.60   

Telephone 163.36 180 165.41   

Outreach & schools 50.00 250 114.80   
Printing, stationery & postage 324.37 400 467.30   

Sundry expenses 220.99 100 69.60  6 

Membership recruitment 0.00 200 0.00   

Conservation & displays 179.00 500 366.25   
IT 142.34 150 109.99   

Events 0.00 350 95.13   

Training & Team building 72.00 125 143.35   

Advertising 66.00 350 268.80   
Shop Purchases 1000.00 1500 397.04  7 

Total Expenses 4891.84 7995.00 5725.90   
Surplus/deficit -239.07 1455.00 24594.10   

      

ONE-OFF ACTIVITIES      
Income      

Government Covid Business Grant 10000.00     

Audience Development Grant 250.00     

Store Room Project - Lions Grant 250.00     

20th Century Room  0.00 20250.00   

Total Exceptional Income 10500.00 0.00 20250.00   

Expenses      

Store Room Project 0.00 30000.00    

Audience Development tablet 200.00     

20th Century Exhibition   0.00 20357.93   

Total Exceptional Expenses 200.00 30000.00 20357.93   

OVERALL Surplus/Deficit 10060.93 -28545.00 24486.17   



CASH      
Savings Account 53818.48  44151.50   

Current Account 1480.76  1122.81   

Cash in hand 76.00  40.00   

Total cash 55375.24   45314.31   

STOCKS 2001.36  1001.36  7 

 

Notes to the accounts 

1. Visitors, Shop sales and Events 

The Government business grant allowed us to offer free admissions when we were allowed to open (late July 

to early October), but meant reduced visitor numbers, no events and no shop sales. 

 

 2020 2019 2018 

Paying Adults 0 2246 2741 

Free 761 479 504 

Events 0 450 514 

Total 761 3175 3759 

2. Patrons & Members 

No new Patrons were enrolled this year, but 2 new members joined the Association. 

3. Donations & book sale 

£400 was donated by our visitors in lieu of admission charges. £80 was raised in a second-hand book sale.  

Further funds came from the Richard Phillips bequest with the winding up of his estate. Further individual 

donations were received from J. Weller, L. Cathcart and D. Thorn to whom we express our gratitude. 

4. Grants 

We are grateful to the Town Council who gave us an increased grant of £1500 this year.  Waitrose also made 

a grant of £333.  Further small contributions came from the Amazon Smile scheme. 

5. New benches 

£900 was paid out to replace the benches outside the Museum.  

6. Sundry expenses 

Were higher than normal due to increased expenditure on Covid protection measures – hand sanitisers, 

additional cleaning materials etc. 

7. Shop purchases 

£1000 was spent on buying 100 copies of a new book by Adrian Greaves, a follow up to his last best-seller 

Gruesome Snippets.  The book will be launched next year when Covid restrictions are lifted.  This sum is 

included in the value of Stocks. 

 

  



Outreach/Schools Activities by Peter Foster 

Schools 

In the absence of visits to and from our local schools this year, activities have been identified for 
topics that will enhance pupils' learning.  These include ship building at Smallhythe and hop picking 
in the local area. When it is safe to do so, objects will be taken from the museum into the schools 
that pupils will try to identify, and then discuss their use.  Additionally, the classes will join in as 
actors and sound-effect technicians with storytelling sessions on the subjects, including local history 
details and place names. The follow-up could be a trip to the museum for a 'workshop' on the topic, 
complemented with worksheets. At least two of our local primaries are very keen on these 
activities and some new contacts are being developed at other schools.  So, when Covid allows, 
there are some exciting times ahead for further activities with our local schools. Contact has been 
maintained with all our schools regarding the above and they are keen to further develop their 
partnership with the museum. 
For next year we want to create some 'hands on' activities for younger children to do in the 
museum, that will hopefully enhance their visit and get them more excited about visiting museums. 
 
 

Social Media Report by Dominique Huxley and Sue Hatt 

A major effort has been made by the Museum this year to increase our interactions with the public using 

Social Media.  Spearheaded by Sue Hatt, we now have multiple ways of communicating with our 

Membership and the general public.   

- A quarterly newsletter is created for our Members 

- We have a Facebook page which is now watched by 186 followers.  The most popular post was 'Can 

Anyone Date these Pictures?' 1601 people saw this post and there were 857 engagements. 

- We post on Instagram to 331 followers, mainly photos with captions. 

- We have a Twitter feed to 103 followers who are mainly other organisations. 

- We have a presence on TripAdvisor and all comments are reviewed and followed up 

- We have a blog site which has been updated with many interesting articles from Roy Francis. 

We have seen steady growth in the numbers following the Museum’s activities and posts and we are 

learning what generates the most interest from the followers on the different platforms. 

The Social Media workload has now been distributed between Sue, Dominique Huxley and Debbie Greaves.  

 

Genealogy Enquiries by Colin Young 
A total of 54 enquiries have been responded to by Colin Young on behalf of the Museum and the Local 
History Society. 
- 23 relating to family  
- 11 relating to property  
- 20 general enquiries. 
We are grateful to Colin, Jack Gillet and John Weller for the support they give to the Museum in answering 
enquiries from our visitors and other members of the public. 
  



AGM Business 
 
 

 Resolution For Against Abstain 

1 To approve the Accounts for 2020    

2 To appoint David Payne as Auditor    

3 To re-elect Jonathan Harrison as Chair    

4 To elect Robin Wilkins as Curator    

5 To re-elect Robin Wilkins Treasurer until a new appointment can 
be made 

   

6 To elect Mary Hogarth as Secretary    

7 To elect Peter Foster as a Committee Member    

8 To elect Sue Hatt as a Committee Member    

9 To elect Hilary Wilkins as a Committee Member    

10 To elect Debbie Greaves for a 2 year term as President    

11 To adopt the proposal recommended by the Management Team 
to convert the legal status of the Museum from a Registered 
Charity to a Charitable Incorporated Organisation since this is the 
preferred structure for Charities of the Government, the Charity 
Commission, the Arts Council and the South East Museums 
Development Team. 

   

 
All persons offering themselves for election have indicated their willingness to stand. 

Votes of thanks are proposed to: 

- Barbara Murphy for her years of dedicated service as Secretary to the Museum Committee  

- Donald Schofield for his long service as a Steward, a Committee Member and latterly as our President 

- Debbie Greaves for over 20 years of unstinting service as our Curator. 

We wish them all a long and fulfilling retirement from their roles serving the Museum. 

 

Background to the proposal to change to a Charitable Incorporated Organisation 

In 2013, the Government created a new legal structure for charities known as Charitable Incorporated 

Organisations (CIO).  It changed the way a charity is viewed such that the charity has its own legal identity 

separate to any of the people involved with it.  Since 2013, the Government, the Charity Commission and the 

Arts Council have all been encouraging new and existing charities to adopt the CIO structure in preference to 

the older Registered Charity alternative. 

Since the Tenterden and District Museum Association was formed, it has been a charity registered with the 

Charity Commission.  It has been managed by a Committee (all volunteers) elected by the members at each 

AGM.  The Chairman, Treasurer, Secretary and Curator are all deemed Officers of the charity and are 

registered as Trustees with the Charity Commission.  In law, the Trustees and the Committee are personally 

liable for any contracts entered into on behalf of the Museum Association and for any liabilities incurred.  

Under CIO status that would change.  The Museum itself would be able to enter contracts and would be 

responsible for any liabilities incurred.  So, if the Museum got into financial difficulties, this would need to be 

resolved within the financial constraints of the Museum itself and would have no implications for the 

Trustees or other Committee members. 



Whilst the existing Committee have been very happy to operate the Museum under the existing registered 

charity status, we find ourselves increasingly under pressure to change to the new structure.  We have been 

told that unless we convert, we will be unable to apply for grants from the Arts Council, South East Museums 

and the Heritage Lottery Fund and that we will not be eligible to retain our Accredited status when it 

becomes renewable in 2021.  We are therefore asking the membership to support us by adopting the 

proposal to change to a CIO being put to the AGM. 

To become a CIO, we will have to adopt a new Constitution (we propose using the standard one supplied by 

the Charity Commission), re-register with the Charity Commission and set up new bank accounts and 

contracts (when the current ones expire).  The Committee will address all of these issues, supported with 

appropriate legal assistance from Justin Nelson.  There will be a cost for the change, expected to be about 

£1000 and we have already applied for and obtained £400 in grant support towards this. 

If you have any questions regarding this change, please address them to Robin Wilkins, or any of the 

members of the Committee. 

The Museum Management team recommend the adoption of this proposal for the future security and 

sustainability of the Museum. 


